
MAINLANDS OF TAMARAC BY THE GULF UNIT THREE 
ANNUAL MEETING 

SATURDAY, OCTOBER 28, 2017 
1:00PM 

 
President James Craig welcomed everyone and called the meeting to order at 1:00pm.  He reminded everyone 
to turn in ballots as voting would soon be closed. Everyone stood as Mr. Craig led the Pledge of Allegiance, 
followed by Laura Smith-Weyl leading everyone in singing God Bless America.  The Invocation was given by 
Nancy Crigger. 
 
Roll call showed that all directors, James Craig, Debra Engstrom, Frank George, Laura Mann, and Sharon Smith 
were present, with two vacancies on the board due to recent resignations. 
 
James Craig stated there had been two communications, one a resignation letter from board member Judith 
Gaylord, and the other a resignation letter from board member Paul Perfetti. 
 
VP/Secretary Debra Engstrom confirmed that she had notarized proof of mailing of both the first and second 
mailings to all residents, and there were some that had been hand delivered.   
 
Mr. Craig reviewed the two issues on the ballot: 
 
 1.  Vote on the desire of the membership to rollover and apply any surplus funds that exist in its 
       operating account at the end of its fiscal year, to offset common expenses that  
       will be incurred in the following fiscal, and to avoid the taxable consequences 
       of such funds remaining in the account pursuant to IRS Revenue Ruling 70-604. 
  
 2.  Vote on the desire of the membership to waive fully funding the reserves required by Section   
      718.112(2)(f) of the Florida Statutes for the fiscal/calendar year 2018 and partially fund the 
      reserves consistent with the budget as adopted by the Board of Directors. 
 
Mr. Craig asked that all ballots be turned in at this time as voting was now closed.  
 
Inspector of Elections, Laura Smith-Weyl, verified that there was a quorum present. 
 
Ms. Engstrom indicated that last year's annual meeting minutes have been posted for the entire year in the 
locked glass showcase in the office. 
 
 A motion was made and seconded to waive the reading of last year's annual meeting minutes. 
 The motion passed unanimously. 
 
 Another motion was made and seconded to approve the minutes of the last annual meeting  
 as written and posted.  The motion passed unanimously. 
 
DIRECTOR'S REPORTS: 
  
 President: (James Craig: Mr. Craig reported that a letter had been sent to ask about purchasing the 
 clubhouse and there has been no response yet.  He also reported that we survived the hurricane in   
 good shape.  Mr. Craig reviewed the plans for next year which included painting 73 homes, sidewalk 



 work, forming a committee to work on a new lawn contract, work on the cable contract, and a 
 committee for roofs. 
 
TREASURER:  (Laura Mann)  

  Treasurer's Report - Period ending 9/30/2017 

 
 

 

Total Income 

Sep 
 

$93,234.04 

  YTD 
 

$841,903.25 

Operating Expenses $53,616.47   $465,018.21 

Reserve Transfers $41,368.24   $372,992.01 

Total Expenses & Transfers $94,984.71   $838,010.22 

 
 

Net Income / Deficit 

 
 

($1,750.67) 

   
 

$3,893.03 

Operating Cash $146,157.15    

 
 

YTD Status 

 
 

YTD Disbursements 

 
 

YTD Budget 

  
 

YTD Balance 

Operating Budget: $464,394.46 $464,772.01  $377.55 

Reserve Budget (Beg. Bal $1,061,058.34): $343,313.45 $439,733.99  $1,157,478.88 

 

 
Delinquency 

 

 
Current Total 

 

 
# 

  

 
12/31/16 Total 

1110-000-112 Maintenance Fees $15,792.99 13  $9,713.64 

1125-000-1125 Water Bills $4,427.37 7  $2,476.83 

Total $20,220.36   $12,190.47 

Note: 5 over $1,000     

     

 
Unit #3 Work Performed - Disbursements Made 

for the 12-month period of 10/1/16 thru 9/30/17 
Reserves 

Reserves disbursements/expenses were $391,041; of that $290,712 was for roofs: 
Work Orders - 1101 were issued per requests made during the 12-month period: 
 417 Sprinkler (fix, move &/or replace) 
 281 Roofing (15 tile roofs replaced, 19 flat roofs replaced, others were repairs) 
 198 General Repair 
   81 Wood Work (fascia boards, etc.) 
   52 City Water 
   33 Sprinkler Mainline (break may not have happened in Unit #3, is split between units 1-4) 
   24 Clubhouse Repairs 
   15 Paint Projects 
Plus: 
  Most all of the 353 roofs were cleaned 
  6 shuffleboard courts were stained and resealed 
  Medical Shed doors were replaced & channel drain installed 



VP/Secretary: (Debra Engstrom) 
 
This month marks the completion of my third year on the board.  This past year has been the most challenging 
not only in my personal life, but also on the board due to many director resignations and appointments. 

I started the year as Pool Director, and shortly after turned these duties over to another director and became 
the secretary.     

As secretary, I have developed a close working relationship with many area realtors.  I have had the pleasure 
to meet and interview all new residents who have come into the community in the past year.   It has been a 
busy year as many of our long time residents have had to sell their homes and move on.  The good news is 
that homes have been selling very well.  There have been a total of 45 interviews. 

Two (2) rentals, two (2) additional persons, two (2) inheritances, and forty (40) home sales, two (2) of which 
were purchased to be renovated and resold.    

I have tracked all rentals in the community and there are currently 20.  Keeping our census updated continues 
to be an ongoing project as things seem to change frequently.  

In April, when our long time recording secretary resigned, I took over the transcribing of the HOA meeting 
minutes, and this has saved our community a $75 charge per meeting.   

 I initiated and oversaw a fining committee which fortunately did not have to take action due to the long time 
violation being corrected. 

I monitored and worked very closely with an owner who had to evict an unapproved, underage tenant, making 
sure she continued to move forward in following every step of the legal process towards eviction.    

I worked with the social club as the board liaison in revising the rules for private use of the clubhouse by 
residents and developed a check off list to be used for after party clean up use. 

I oversaw the completion of refinishing three of the shuffleboard courts which should keep them looking nice 
for a several years.  

Putting together the annual meeting's first and second mailing has been a huge undertaking of paperwork, 
making sure everything is in compliance with the Florida Statutes.  Thank you to the committee who is helping 
tabulate the votes today, and to Laura Smith Weyl, the Election Inspector.   

I have also served as Vice President,  and have a strong working relationship with our management team and 
HOA president as we work on the many day to day issues that occur in the community.   

I continue to learn and keep up on legislative changes by attending seminars, two certification classes offered 
by the Florida Condominium Association, reading HOA newsletters, and following several online attorney 
websites that focus on HOA issues. 

As I begin my fourth year on the board, I can assure you that I will continue to work my hardest to make this 
an exceptional community to live in.   All decisions that I have made have been in the best interests of the 
community as a whole.  I strongly uphold the bylaws, and rules and regulations of this community.  As always, 
I welcome your questions, comments, and concerns as we work together to keep our property values up and 
keep this a great community in which to live and play.I would like to thank my fellow board members for all 
their hard work and many hours of volunteer time that they have given to the community this past year.  
Thank you to everyone who has encouraged and supported me, and a special thanks to the love of my life, 
who is always there for me.   



Roofs/Alterations: (Frank "Skip" George) 

During this year I have worn 3 hats for the board.  The 1st hat was of painting director, during that time I was 
asked to get painting and roof cleaning bids.  I along with Bob White interviewed 3 contractors, received their 
bids, and presented the results to the board.  The roof cleaning was awarded and the painting was deferred to 
a later meeting.   
 
The 2nd and current hat was when Bob White stepped down from the board, I felt my experience would be of 
better use to the board and took on alterations director, giving up the painting director's position.  We are an 
ever changing unit as I have had almost 100 alteration applications so far this year. 
 
The 3rd and also current hat is that of Roofing Director where I have had to approve the replacement of 15 tile 
and 19 flat roofs.  Thankfully most of the roofing problems were fixed with either a patch or a re-coating of the 
flat roof.  The flat roof budget has taken a big hit this year with the new requirement of having to replace all 
flat roofs, as they need replacing, with tapered flat roofs, as required by both state and local codes.  The 
tapered flat roofs cost us almost double, but should last a lot longer due to not having standing water on them 
after it rains.  The tile roofs have seen an increase in failures due to poor installation by previous unskilled 
workers.  All tile roofs replaced since 2009 will last longer due to an improvement in the under layment 
materials, adding of ridge vents, and quality of installations.  The life projection of the new roofs is expected to 
be 30-40 years under ideal conditions.  Any increase in life will be a welcome benefit.  The board has approved 
the forming of a roofing committee, which will be finalized after the election. 
 
Roofing report:  As already noted we have replaced 15 tile roofs and 19 flat roofs so far this year.  Multiple 
work orders to patch roofs were also completed. 
 
Alterations report:  Since the last board meeting I have received 15 alteration applications for: 
replacing windows, replacing window shutters and painting shutters, landscaping, a/c system, window film, 
storm doors, widening of driveway, replacing front door, replacing of awnings, replace garage door, screen in 
front patio. 
 
LAWNS:  (James Craig) 
October is the last month for weekly cutting.  In November lawns will begin the every other week cutting.  The 
October fertilizing has been done.  A letter will be sent to our current contractor to terminate the contract and 
we will be taking bids for a new contract. 
 
CLUBHOUSE & REC AREA:   (Laura Mann) 
 Monthly recurring expenses were for payroll, for repairs made, rodent/pest control, bottled water (no 
longer) & landscape trimming.  Additional items included: 
 2 toilet seats 
 garbage disposal 
 LED exit signs 
 Air plug & gauge for air hose available to all  homeowners 
 Downspout & band 
 Clubhouse keys for new homeowners 
 Trim oak by pool to help prevent leaves clogging filters 
 Strip & wax floors 
 Ice machine filter & maintenance 
 LED bulbs and light switches 
 Netting to keep leaves out of pool area 



 Water cooler (to eliminate paying for bottled water) 
 Supplies, including drain opener, wood screws & door stops, cleanout plug, door guard for med shed       
      door, paint for touch-up 
The total expenses for clubhouse/rec area for the 12-month period was $7,481.   
    

DIRECTOR:  (Sharon Smith) 

Although I have been on the board for only six months, and without a formally assigned maintenance 
job, I have been involved in several activities behind the scenes to bring about operational improvements. 
 
Prior to being appointed to the board, I was working toward implementing a system of encouraging 
association participation through the use of committees.  The board approved and appointed a very effective 
committee, the Contract Procedure Policy Committee.  It was chaired by Judith Gaylord who led the talented 
members to a successful contract process for the analysis and selection of a painting contractor utilizing the 
best materials for the optimum results for both our walls and roofs.  I was privileged to serve as recording 
secretary for this outstanding committee.  Two of the committee members were inspired to run for the board 
in this election. 
 
Recently, I created a Charter for the approved Roof Committee in coordination with Skip George, who was 
appointed to chair the Committee.  The Committee is ready, as am I.  This committee will follow the procedure 
outlined and approved by the board.  All contracts will utilize this process to protect the membership in 
present and future transactions. 
 
Months prior to the Annual Meeting, I developed a plan to solicit qualified members to become candidates to 
serve their community as a director.  This plan was approved and executed in September. 
 
Committee Charters will be available for review once a committee is approved.  This process enables more 
members in the community to have a voice and develop leadership in the community.  Additionally this 
provides a working support for the board as well as insight of the community's needs and concerns.  A system 
for introduction to the community and full implementation is ready to go. 
 
In the preparation stage for implementation are a Committee Handbook and a Director's Handbook with a 
Code of Ethics.  The Director's Handbook will include things a board member must have for them to be 
judiciously effective. 
 
As a board member, I am always ready, willing and able to assist with anything at all times, including but not 
limited to: 
 *Being diligent in learning the community culture and objectives of the association and its members 
 *Drawing on my training and experience to further those objectives, specifically in effective and 
   efficient administration, operations, and committee development and utilization. 
 *Studied as much of the minutes and association records as are available to get a basic understanding 
  of the past and how a better future can be initiated. 
 *Interacted with owners listening to their concerns attempting to resolve or initiating a resolution. 
 *Upheld to the best of my ability all the Statutes and Rules of the State of Florida, the Declaration 
  of Condominium, Bylaws, and Rules. 
 
 
 



POOL:  (Debra Engstrom) 
During the past year, we changed our pool maintenance vendor to Triangle Pool Service when ClearTech's 
performance and reliability declined.  Triangle also services several other pools in the Mainlands. 
 
The swim thru lane, requested by our residents, was installed.  Our sump pump in the pit area was replaced 
and is working well.  The Live Oak tree just outside the pool fencing was trimmed to decrease the amount of 
leaves that get into the pool, the filters and the mechanics.  the pool was closed for a short time in September 
so that some very large and important deteriorating "butterfly" valves could be replaced.  The main drain 
grate was also replaced to comply with Federal Law.  The electrical was brought up to code. 
 
PAINTING:  (James Craig) 
Mr. Craig indicated that the contract for the actual paint we will use has been signed.  Our chosen vendor had 
fallen thru and we would be working on this after the annual meeting. 
 
A 15 minute break was taken (1:35pm - 1:50pm) so that the voting committee could finish tabulating the 
votes. 
 
REPORT OF VOTING RESULTS: 
 
 1.  Rollover and Apply Surplus Funds to Offset Common Elements  (passed) 
        Yes - 215            No  -  0 
 2.  Waive Fully Funding Reserves  (passed) 
        Yes  - 189           No - 9 
 
The four candidates elected to the Board for 2018 are: 
 Frank "Skip" George 
 Laura Mann 
 Ronald Morris 
 Sharon Smith 
 
There was an open discussion for residents to ask questions and voice concerns. 
 
There being no further business to come before the board, a motion was made and seconded to adjourn 
the Annual Meeting at 2:15pm.  It was announced that after a short break, the board would be having an 
organizational meeting that was open to all.   
 
Respectfully submitted, 
 
 
 
Debra A. Engstrom 
Secretary  
   
 
 
 
 
 
 



 
  
 
 

 


